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SCHMITZ

Viee president and CFO = MultiCare Health Systern

Whien Vipee Schmilz was growing dip, he wanbed to be a foog
hall coach,

Mo be's calling the phya (o the boardroom instes] of oo the
(bl i i pregident and CFOar MultiCsre Healih Syeatem in
T

MultiTane hadl experiencsd operating losses in 1908, 2000
aincd 2001, The agenicy recrslbed Scluiis to lead {bs farmaround
fin ML

He canmee 16 MubiiCare {roen o ldelong caeer of warking in
e bealtl-care [pelistry, Tacbmling caring o tlse Oscal health
of Cathalic Healibeare West In San Francison, Mercy Health-
care in Becrnmeiibo, il Merey Healtleare Bakersfield, all in
Calinrmia

ince armving al MaltCare, Schmitz has nmeeibs] opers-
flonol Enielagbven g Incdhuded] 0 Inbar madagement pr
pTu.JLHwﬂl.' prepare for polantial futnre shortages by o
ing the way the syatem wchedules its work foroe;

He alsn woskeil whih stalf 1o heprove processes, slall cemps:
ey amd productivity amd aocaninis recermle.

e Liv the Giciae an aperabians, bidtom e periormaies
J||||_I|'|_"1"Ij. Nl assels ipereased froan 53242 mdllon jn 2000 Lo
SR mbllbon in 2006,

n ||| ||::1| rul;llkl e growp finneclally ao dial MuliCare
SE00 millkan i the pexi five yeors i equip

ohert Hall [nternational. w
".{u.'llll: are'e slaffng nesde ool @y enployec
|.l.-||_|'|-|_= Sehmilz’s eommumication abilithes, He shores foancial
peaiitis wath &1 keveds of the arganization. Thiz conbinoes to be
i sireng il neel bias vesulted bn lmpeoved Ginancial emey of 1he
-'nml.nim emplovess, e w5,
ryear-alil not onby believes i lelping enployees o
|.'n-4|.|.'|.|||l1h|1 coanpany’s finarcial siabis, e wiis (o el ibon
Akl ciheers moree wp i thels Gieeera,
Hie participabed in a glructimel dasching progmm with three
ol his direct reports witl D gool of devekipinge tem persoa-
ally sind prodessicnal by for thesr filire caneeTs,
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