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Subject:  Higher Education Summit 1 Date: January 31, 2008

Attendance: See below Time: 2:00 — 3:30 pm

Attendance

*  Clover Park Technical College (CPTC)
®  Lori Banaszak, Vice President of Instruction
e Tacoma Community College (TCC)
®  Kathryn Longfellow, Vice President of Administrative Services
*  University of Washington Tacoma (UWT)
®  Ysabel Trinidad, Vice Chancellor
®  Milt Tremblay, Dir. of Facilities & Campus Services
®  Beth Rushing, Vice Chancellor for Academic Affairs
Marcily Brown, Coordinator of Community Colleges Relations
*  Mithun
®  Lee Copeland
®  Brodie Bain
Elisabeth Goldstein

Tacoma Community College
* Life on campus

° 8,000 student headcount

° 5,200 student FTEs

®  Active student life

- Clubs & orgs, programming — speakers, field trips, competitions between faculty and

students, athletics

- Improves retention rate
Diverse campus

- Ages range between 16-70

- Mixed socio-economic demographic
Running start program — approx. 250 FTEs
Low amount of square feet per student

- 140 gross square feet per FTE

- 75 net square feet per FTE
There is demand for international student housing
There is a major transit center on campus
2,300 parking spaces
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Library

o

Changed dramatically into a student-centered area offering tutoring services, large digital libraries,
and different-sized gathering areas
Potential for joint relationship with city library

Online/Distance Learning

o

o

Very active and growing

Hybrid classes allow for some personal contact and some distance learning

New technologies allow for distance learning to occur in most spaces — room dimension requirements
for video screening are not applicable anymore

Food Service

o

o

o

Small cafeteria - open a limited number of hours
Convenience store with ‘grab and go’ items — open for longer hours
Food service operates at a loss, since there are a number of places to eat across the street

Community relationships

The college works as a whole to build community

Open /drop-in labs

There is currently no faculty to faculty community space

Provide conference services

Outreach to middle and high school students

Active member of the neighborhood association

The music program hosts concerts

TCC hosts high school sports competitions as well as sports and math camps in the summer (i.e.
Gear Up)

Relationship with UWT — improvement opportunities

o

o

Current dual enrollment program — has not been as successful as hoped
Public transit between TCC & UWT can take up to an hour
- Need a direct link between campuses
- A shuttle should be implemented as a temporary solution before the light rail link
comes online in 10 years
Whatcom Community College’s relationship with WWU is a good model for the potential between
TCC and UWT

Clover Park Technical College

Life on campus

3,500 student headcount
4,000 student FTEs
Running Start — less than 200 FTEs
29% of students have associates and bachelors degrees when they enroll
18 Allied Health programs
- Fastest growing programs
- Represent 20-30% of the student population
Not much student activity outside of classes
New collaborative approach to the development of the student center by students, the college, and the
Lakewood community
- The college wants to demonstrate this collaboration of resources by including a public
element to the instruction that is featured (i.e. car show in the rotunda)
- Encourage interaction by offering free lunch for faculty in the student center
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Washington Tacoma Master Plan Update

4 campuses outside of the main campus in Lakewood
- South Hill
- Fort Lewis
- Downtown Tacoma
- Brenden Conference Center

* Library

o

o

* Onl

o
o

o

The budget has increased for library resources
Students prefer a highly digital environment
Existing space is constrained, not adequate

New project request to the state for media production and gathering spaces was not funded

ine/Distance Learning

Not highly utilized

Students do not get aid for distance learning

Will grow with changes that better meet the needs of students

*  Food Service

o]

o]

o]

o]

Cafeteria in the student center is leased to a commercial vendor
Convenience store and deli have longer hours
Culinary Arts program

- Provide lunches Wednesday through Friday

- Major draw for the community
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The other CPTC campuses do not provide food service (South Hill, Fort Lewis, Downtown Tacoma)

*  Community relationships

The faculty works with their cohort of students 6 hours a day for the length of the program

Community is achieved through maintaining important adjacencies
Faculty lounges and student center

The massage and cosmetology programs offer services to the community at large

Industry partners participate in advisory meetings

The City of Lakewood uses CPTC event facilities approx. 12 times a year
CPTC hosts high school math and science competitions as well as career fairs

*  Opportunities for sharing resources and programs with UWT

Next Steps

e UWT will have a similar conversation with the University of Puget Sound and Pacific Lutheran

Allied health programs

Thea Foss
TV studio, radio station
Service-learning
- Capstone projects
- Foster relationships with local non-profits
Dual enrollment

University

*  Future meetings will be scheduled to continue conversation about shared opportunities between

institutions



